Record of Decision

Mayor's Response to the Council's Objection to the Transformation Project - Housing
Companies Policy Framework Document

Decision Taker
Mayor on 29 June 2017
Decision

The Mayor disagrees with the Council’s objection and confirms his original recommendation to
Council as set out below:

That the Housing Company Policy Framework document set out at Appendix 2 to the
submitted report be approved.

Reason for the Decision
To respond to the Council’s objections to the Housing Companies Policy Framework document.
The Mayor wishes to only utilise the funds available as a result of contributions for affordable
housing to deliver the following elements of the Council’s Housing Strategy, either undertaken
by the Council or commissioned by the Council:

(1) Increasing the number of affordable homes delivered;

(i)  Increasing standards in the private rented sector;

(i) Provide greater flexibility when dealing with housing needs for local people;

(iv)  Increase the level of adapted accommodation to allow more people with care and
support needs to live in specialist housing;

(v)  Unlock stalled sites in and around the town centre to assist with regeneration and
increase footfall in the areas town centres; and

(vi)  Assist with regenerating areas of deprivation.
The Mayor does not wish to undertake this work through the housing companies established by
the Council in February 2017 due to the inherent level of risk and volatility in the housing
market and the consequent risk that this may place on the Council’s financial position.

Implementation

The Mayor’s response to the Council’s objection will be considered at the Council meeting on
20 July 2017.

Information
At the meeting of Council held on 22 June 2017, the Council formally objected to the to
the Mayor’s Policy Framework document as set out at Appendix 2 to the submitted

report.

The Council objected on the basis that his proposals do not sufficiently, nor



progressively, address the Council’s challenges in respect of:
(i) Increasing the number of affordable homes delivered;
(i) Increasing standards in the private rented sector;
(i) Providing greater flexibility when dealing with housing needs for local people;
(iv) Increasing the level of adapted accommodation to allow more people with care
and support needs to live in specialist housing;
(v) Unlocking stalled sites in and around the town centre to assist with regeneration
and increase footfall in the areas town centres; and
(vi) Assisting with regenerating areas of deprivation.
The Council requests that the Mayor consider how the Policy Framework can be used
more progressively to address these issues, including how the creation of a Housing
Rental Company could be used to address the same.

In accordance with the Constitution at F4.9, the Council therefore requires the Mayor to
consider this objection by 7 July 2017 and either:

(@  submit a revision of the Housing Company Policy Framework Document with the
reasons for any amendments to the Council for its consideration; or

(b) inform the Council of any disagreement that the Executive has with any of the
Council’s objections and the Executive’s reasons for any such disagreement.

The Mayor considered the recommendation of the Council and his proposed response is set
out above.

Alternative Options considered and rejected at the time of the decision
None

Is this a Key Decision?

Yes — Reference Number: 1025402

Does the call-in procedure apply?

No

Declarations of interest (including details of any relevant dispensations issued by the
Standards Committee)

None
Published
29 June 2017

Signed: Date: 29 June 2017
Mayor of Torbay







